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Session Topics

• Build confidence using the Elevate platform effectively

• Get to learners quickly with course Editor and translations

• Tips and Tricks: Training Insights with Reports and 
Dashboards

• Customer Case Study



Customer Case Study
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Case Study: Streamlining Training Strategy

Customer Profile

• Industry: Retail

• Size: ~30,000 global 
employees

• Key Characteristics: values 
driving culture, highly brand-
focused
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Case Study: Streamlining Training Strategy

The Challenge: A Disjointed 
Learner Experience

• Branding inconsistency

• Unpredictable Rollouts

• Communication Breakdown

• New Hire Overload
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Case Study: Streamlining Training Strategy

The Solution: Corporate 
Standards for Compliance 
Training

• Unified Branding & Style

• Enhanced Governance

• Streamlined Onboarding

• Continuous Feedback
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Case Study: Streamlining Training Strategy

• Ad-hoc, unsynchronized 
course launches by various 
teams

• Multiple varying email 
notifications

• Employees suspected LMS 
emails were phishing

• Monthly data updates

• Standardized launch and due 
dates (28 days to complete) 

• Standardized email templates 
and single weekly assignment 
for new hires

• Recognizable and consistent 
branding and formatting

•  Weekly data updates

BEFORE AFTER



10

Case Study: Streamlining Training Strategy

Future Improvement

• Increased automation

• Comparing before/after 
completion rates

• Performance Dashboard 
Analysis 



Measurement & Benchmarking



Innovation snapshot



2026 Content Roadmap



Appendix
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Performance Dashboards

• First Attempt Score

• Average Attempts

• Time on Question

• Time in Learning

• Number of Completions

• Completion over Time

• Distribution of Course 
Performance

• Question Summary

• Risk Profile based on 
performance and 
confidence

• Demographic filters 

• Course side-by-side 
benchmarking

LMS agnostic, allowing you to monitor general performance, 
gain deeper insights, and gauge success. 
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Training Module Enhancements - Overview

What’s improved

• Embedded content library

• Improved metadata and categories 
to improve library search

• Updated the left navigation in 
Elevate to say Editor and 
Library  which will house the 
Library and Editor

• Established the My Courses tab to 
easily access and edit purchased 
courses 

• Eliminated the need for a 

separate login to view library
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My Courses Tab - Preview
In My Courses, customers can view and edit purchased courses
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Course Card - Preview

Quick view of each training offering
• Thumbnail image & course title
• Number of languages available

Inside the Course Card
• Seat time & duration
• Course description & learning 

objectives
• Related topics & available languages
• Buttons to open in Editor or launch 

Preview Course
• Suggested related courses

Expanded details for each course 
aid selection  
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Library

• Improved course descriptions 

• Easy search with all new tags 
to our content library

• AI-powered suggested content

• Search content by Policy

• Search content by Industry

• Offers click-of-a-button access 
to course preview

Expanded details for each course aid selection  
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