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• Competition for Focus

• Engagement

• Understanding

• Value of Time
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The Challenge



Knowing Our Audience
Meet them where they are

• Respecting audience intelligence

• Utilizing personas for relatability

• Telling real stories 





Experience Focused
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• Simplified navigation, 
text and tone

• Interactive and 
respectful quizzes

• Enhancing attention & 
retention
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Kyndryl’s Course Evolution

• CODE knows all the answers

• CODE available to answer

• Employees become CODE





Team Effort
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Comms/ 
Marketing

Human 
Resources

Functional 
Leads

Managers



• 100% for > 70k globally

• Soft Launch

• Communications

• Time, deadline, managers

• Prior year momentum
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Logistics



2025 Brandon Hall Awards

Best Compliance Training

Best Custom Content

Best Use of Video for Learning





Looking Ahead
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• Will Code return? 

• Mobile access

• Manager focused support



2026
  Bloopers



Thank You!
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