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The Integrity Imperative

Ensuring Compliance in an Era of Relentless Change
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Governance, Risk Management & Compliance Insight



A Tale of Two Futures, is Our Future a.. . .

2 Blade Runner Future?
a Star Trek Future?




Navigatings€haos ef Business & Compliance



The more we study the major
problems of our time, the more we
come to realise that they cannot be
understood in isolation. They are
systemic problems, which means
that they are interconnected and
Interdependent.

- Physicist Fritjof Capra






Well Written Policies & Compliance
Documentation Are Not Enough . . .
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Compliance Mystery House

160 rooms
47 fireplaces
6 kitchen‘s

65 doers to blan wal
13 stajrcases aba '
25 skijlg hts — in & " > .
147 builders/no architects I
Built without a blt]\e.print 7 i
$5.S million fi s
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Compliance Needs to Lose the Image of the Corporate Cop




Compliance, Done Right, is the Bastion of Integrity of the Organization
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- Ted Lasso

“Doing the right thing is never the wrong thing.
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The Official Definition of GRC ...

, GRC is a capability that enables an
organization to:

G) reliably achieve objectives
R) address uncertainty, and
C) act with integrity.

SOURCE: OCEG GRC Capability Model



The Goal is to Reliably Achieve Objectives



Address Uncertainty in a Global Risk Environment




REGULATIONS

RULES

GUIDELINES
LAWS
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STANDARDS
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Act with Integrity to the Mandatory and Voluntary Boundaries



reaking Down Compliance
and Federating Oversight
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GRC Capability Model 3.5

integrated capabilities that help an
organization reliably achieve objectives,
address uncertainty, and act with integrity.

LT External Context
L2 Internal Context
L3 Culture

L4 Stakeholders

R1 Monitoring
R2 Assurance
R3 Improvement

A1 Direction
A2 Objectives
A3 Identification
A4 Analysis

A5 Design

P1 Controls PS5 Incentives
P2 Policies P6 Notification
P3 Communication P7 Inquiry

P4 Education P8 Response

SQJ;QM”“&” © GRC 20/20 Research, LLC * www.GRC2020.com






GOAL = Provide Transparency

{TRANSPARENCY
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GOAL = Stay |t m@’darlgs
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GOAL = No Surprises




Compliance Culture: A-B-C Model

A

Attitude

Behaviour

Influences C

Influences Culture

Source: The Institute of Risk Management; Risk Culture: Resources for Practitioners
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Compliance Engagement:. The Human Firewall




0 Compliance Program Management

Compliance Program Management involves creating a
unified and integrated framework to ensure that the
organization adheres to legal, regulatory, and self-imposed
values and ethical requirements. This includes developing
strategies, policies, and processes to manage compliance
risks effectively across all business units.
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We get real-time insights into regulatory obligations
and compliance performance, ensuring we keep
external regulations and internal goals aligned.

Contact info@oceg.org for comments, reprints or licensing requests ©2024 OCEG for additional GRC illustrations and resources visit www.oceg.org/resources
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o Organization Mapping & Understanding

Compliance responsibilities are clearly defined,
jurisdictional variations are accounted for, and the
organization can respond to regulatory requirements
specific to location via mapping. It serves as the foundation
for an effective compliance management system by
establishing clarity around how regulatory obligations
apply to different parts of the organization.

'f.. ~ ===

We've done a comprehensive review
of the organization's structure,
including jurisdictions, legal entities,
and the regulatory bodies that

govern each part of the business.
- A

Contact info@oceq.org for comments, reprints or licensing requests ©2024 OCEG for additional GRC illustrations and resources visit www.oceqg.org/resources
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o Regulatory Intelligence

This includes redlining regulatory updates to compare new
versions with previous ones and enable organizations to
understand the implications of regulatory changes on their
operations. Organizations can proactively adjust their
compliance strategies by integrating regulatory

intelligence into compliance workfiows to meet evolving

requirements.

k.

Q3 Version | Q2 Version

Regulation1 Compliant

Regulation2 Compliant RBgUlations Tracking
Regulation3 Compliant
Regulation4 Issue ; Amendment 1
Regulation5 Deviation (/] Regulation 1> Amendment 2
0 Regulation 2> (no amendments)
oy | : Amendment 1
& Regulation 3> Amendment 2

-\\I

p

~— Regulatory intelligence enables us to
anticipate emerging regulations and
track amendments to existing ones.

h, A
Contact info@oceq.org for comments, reprints or licensing requests ©2024 OCEG for additional GRC illustrations and resources visit www.oceq.org/resources
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o Obligations Library

A comprehensive database that maps the organization’s
regulatory, legal, and contractual obligations to its
policies, risks, and controls, the obligations library ensures
that all current obligations are documented and linked to
relevant areas within the organization, allowing for a clear
understanding of the regulatory landscape.

Obligations Library - N
relps compiance
Risks > teams align

obligations and
the organization’s
policies, ensuring
no regulatory

Controls »

Contractual »

Obligation 1 Obligation 2 requirements are
] I overlooked.
| == R =, Ty

| l l
| | | o ©

Contact info@oceg.org for comments, reprints or licensing requests ©2024 OCEG for additional GRC illustrations and resources visit www.oceg.org/resources

SQJ:)QM”““ © GRC 20/20 Research, LLC « www.GRC2020.com



e Policy Control & Alignment

Organizations can better meet evolving regulatory
standards and maintain a proactive compliance posture by
suggesting necessary adjustments to policies and
controls. Alignment reduces compliance risks and ensures
that the organization remains resilient in the face of
regulatory shifts.

4 I
We are continuously
updating and refining
policies and controls
toreflect the latest
regulatory changes,
and ensure the org’s

guidelines and

procedures remain
compliant.

%

Contact info@oceg.org for comments, reprints or licensing requests ©2024 OCEG for additional GRC illustrations and resources visit www.oceg.org/resources
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e Compliance Monitoring & Ongoing Assessment

Contact info@oceg.org for comments, reprints or licensing requests ©2024 OCEG for additional GRC illustrations and resources visit www.oceg.org/resources

I i

The continuous process of evaluating the organization’s
adherence to regulatory requirements includes
conducting regular assessments, audits, and reviews of
compliance activities, tracking key performance indicators
(KPIs), and identifying areas for improvement through
ongoing monitoring,

Audit Outcomes

Performance

Improvement Areas

000000
Resolution
Q000

© GRC 20/20 Research, LLC « www.GRC2020.com
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Compliance Management Solutions

Compliance management solutions are vital for automating and managing an organization’s compliance
program and meeting mandatory (regulatory/legal) and self-imposed (values, ethical)

obligations. These tools ensure that organizations stay updated on regulatory requirements, reduce
risks, and adhere to compliance frameworks across various jurisdictions. By offering real-time
monitoring, streamlined processes, and comprehensive audit trails, these solutions help organizations
manage compliance effectively and align their strategies with the ever-evolving regulatory landscape.

Contact info@oceg.org for comments, reprints or licensing requests ©2024 OCEG for additional GRC illustrations and resources visit www.oceg.org/resources

Sgﬁl:)gonﬁde”ﬂa' © GRC 20/20 Research, LLC » www.GRC2020.com
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Innovating & Rearchitecting GRC \ ’
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“Any intelligent fool can make things bigger, more complex and more violent. It takes a
touch of genius — and a lot of courage to move in the opposite direction.”

This quote has been attributed both to Einstein and E.F. Schumacher.



ompliance Intelligence

“True genius resides in the
capacity for evaluation of

uncertain, hazardous, and
conflicting information.”

Winston Churchill
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Building Your Business Case for Compliance Management Solutions

I i

Efficiency

The right compliance
management solution will
reduce time and costs by
automating processes and
minimizing manual efforts.

Resilience

A robust solution will help
identify and mitigate compliance
risks, protecting the
organization from regulatory
breaches and penalties.

Effectiveness

It will improve oversight and
accountability, ensuring fewer
compliance gaps and better
adherence to regulatory
requirements.

Agility
It will enable the organization to adapt
quickly to evolving regulations, risks,
and internal changes, ensuring
ongoing compliance in dynamic
environments.

© GRC 20/20 Research, LLC « www.GRC2020.com

36



Benefits of 360° Contextual Awareness of Compliance

. Aware
EfflClentr ‘

Agile
Integrity

SQJ(‘)QMMW © GRC 20/20 Researc h, LLC < www.GRC2020.com

Resilient Aligned

37



RISK IS OUR
'BUSINESS

IR FOLLOW US ON

(& | ALL OF YOUR FAVORITE
i PODCASTING APPS




/ Questions?

- GRC 20/20 Research, LLC (GRC 20/20) provides clarity of
< insight into governance, risk management, and compliance
-~ (GRC) solutions and strategies through objective market
research, benchmarking, training, and analysis.
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The GRC Analyst, Pundit, & OCEG Fellow
mkras@qrc2020.com

- a_-.i.:?ll'.,b—"' www.grc2020.com
S, T +1.262.3329188
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The GRC Report is the first word in governance, risk,
and compliance news — providing leading analysis,
insights, and updates for GRC professionals.

We are dedicated to delivering transparency and
providing relevant news to help individuals and
organizations stay informed in this ever-evolving field.

hello@qgrcreport.com

www.grcreport.com
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