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A Tale of Two Futures, is Our Future a . . .  
❑ Blade Runner Future? 

❑ Star Trek Future?
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Navigating Chaos of Business & Compliance
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The more we study the major 

problems of our time, the more we 

come to realise that they cannot be 

understood in isolation. They are 

systemic problems, which means 

that they are interconnected and 

interdependent.

- Physicist Fritjof Capra
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Weak Links Are Often the Smaller Links
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Well Written Policies & Compliance 

Documentation Are Not Enough . . . 
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➢ 160 rooms

➢ 47 fireplaces

➢ 6 kitchens

➢ 10,000 windows

➢ 65 doors to blank walls

➢ 13 staircases abandoned

➢ 25 skylights – in floors

➢ 147 builders/no architects

➢ Built without a blueprint

➢ $5.5 million over 38 years

Compliance Mystery House



8© GRC 20/20 Research, LLC  •  www.GRC2020.com

Is Your Compliance Program Driving with the 

Rearview Mirror?
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Compliance Needs to Lose the Image of the Corporate Cop
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Compliance, Done Right, is the Bastion of Integrity of the Organization
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“Doing the right thing is never the wrong thing.”
- Ted Lasso
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Titelmasterformat durch Klicken bearbeiten

GRC is a capability that enables an 
organization to:

G) reliably achieve objectives 

R) address uncertainty, and 

C) act with integrity.
SOURCE: OCEG GRC Capability Model

The Official Definition of GRC  . . .
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The Goal is to Reliably Achieve Objectives
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Address Uncertainty in a Global Risk Environment
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Act with Integrity to the Mandatory and Voluntary Boundaries
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Breaking Down Compliance 

Silos and Federating Oversight
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Compliance Management Orchestration
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GOAL = Greater Accountability
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GOAL = Provide Transparency
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GOAL = Stay Within Boundaries
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GOAL = No Surprises



23© GRC 20/20 Research, LLC  •  www.GRC2020.com

Compliance Culture: A-B-C Model

Source: The Institute of Risk Management; Risk Culture: Resources for Practitioners
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Compliance Engagement: The Human Firewall
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“Any intelligent fool can make things bigger, more complex and more violent. It takes a 
touch of genius – and a lot of courage to move in the opposite direction.”

This quote has been attributed both to Einstein and E.F. Schumacher.

Innovating & Rearchitecting GRC
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Compliance Intelligence

“True genius resides in the 

capacity for evaluation of 

uncertain, hazardous, and 

conflicting information.” 

Winston Churchill
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Compliance Technology Providing 360° Visibility
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Benefits of 360° Contextual Awareness of Compliance

Agile
Integrity
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Questions?

Michael Rasmussen, J.D.

GRC 20/20 Research, LLC

The GRC Analyst, Pundit, & OCEG Fellow

mkras@grc2020.com

www.grc2020.com 

+1.262.3329188

hello@grcreport.com

www.grcreport.com 

The GRC Report is the first word in governance, risk, 

and compliance news – providing leading analysis, 

insights, and updates for GRC professionals.

We are dedicated to delivering transparency and 

providing relevant news to help individuals and 

organizations stay informed in this ever-evolving field.

GRC 20/20 Research, LLC (GRC 20/20) provides clarity of 

insight into governance, risk management, and compliance 

(GRC) solutions and strategies through objective market 

research, benchmarking, training, and analysis. 

mailto:mkras@grc2020.com
http://www.grc2020.com/
mailto:hello@grcreport.com
http://www.grcreport.com/
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