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The Journey

2025
2012 - 20.17 2019 -2020 Moved to Cloud
Implemented Audit, Internal User Interface Uplift, Platform & added
Control, Risk Management, KRI, Enterprise License TPRM

IT Exceptions & Extensions
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2018 2023
Implemented Custom Began IT Risk, Regulatory
Compliance Module Change and new Risk
Management

implementation



Making the Move to the Cloud

Benefits

Latest New Data
Technology Model

System
Admin
Capabilities

Reporting
Capabilities




Making the Move to the Cloud

Challenges

Maintaining
Risk Administering

Data Migration Management Two Platforms

Programs




Critical Investments

N\
Dedicated Admin & Reporting FTEs
\

@ Training

|
Support of Cross-functional Team

[
Oversight of Leadership
[

Cost of Migration

/




Lessons Learned

Stick to the
Standard

Focus on
Reporting
Objectives

Maintain
Enterprise
JATHEES

Stay Organized
& Maintain
Documentation







