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Third Party Risk Management:
Navigating Complexity,
Regulation, and Resilience In
2026 and Beyond

A Strategic Guide & Practical Playbook



O

Executive Summary

Third-party risk is no longer an isolated compliance concern—it is an enterprise-wide priority that directly affects operational resilience,
regulatory confidence, and business performance. Modern enterprises depend on interconnected networks of vendors, cloud providers,
fintech partners, Al platforms, and supply-chain subcontractors. While outsourcing non-core functions drives unprecedented operational
speed and innovation, it simultaneously expands the enterprise attack surface.

By 2026, vendor risk management (VRM) has evolved from a periodic, check-the-box assessment into a continuous, Al-powered
discipline essential to operational resilience and enterprise trust. With major regulatory enforcement actions—such as those under the
EU’s Digital Operational Resilience Act (DORA) and New York’s Cybersecurity Regulation (23 NYCRR Part 500)—across North America
and Europe, widespread adoption of third-party Generative Al, and third parties responsible for 53% of data breaches, organizations
must adopt an integrated, technology-driven VRM strategy.

This eBook provides business leaders, risk officers, and procurement professionals with a comprehensive roadmap to build, scale, and
future-proof their vendor risk management framework for 2026 and beyond.

Five Principles of Modern Vendor Risk Management

1. You Cannot Outsource Liability: Even when operations are outsourced, regulatory accountability, reputational fallout, and
financial consequences remain 100% yours.

2. Move From Periodic to Continuous Oversight: Point-in-time questionnaires are obsolete. Integrate real-time risk feeds
(cybersecurity ratings, financial indicators, sanctions monitoring) into your daily workflow.

3. Tier Vendors by Inherent Criticality First: Do not treat a software vendor with root-level database access the same as an
office stationery supplier. Spend 80% of your manual evaluation time on Tier 1 critical partners.

4. Eliminate the Fourth-Party Blind Spot: Map sub-processors and critical sub-tier dependencies. A breach at your vendor’s
cloud host or subcontractor is still your breach.

5. Contractual Security Expectations: Include mandatory 24—72 hour security incident notifications, explicit right-to-audit
clauses, and clear data destruction terms in every agreement.

Tactical Advice & Best Practice Tips for Risk Practitioners

Focus Area Best Practice / Practical Tip

Vendor Intake Automate intake forms; capture fourth parties & Al usage declarations on day one.
Assessment Efficiency Use standard frameworks (SIG, NIST, CAIQ) and Al-assisted questionnaire parsing.
Access Management Enforce zero-trust principles; mandate MFA for all vendor access endpoints.
Continuous Oversight Trigger automated workflows when security scores drop below acceptable baselines.
Offboarding Execute verified data destruction and revoke all access credentials immediately

upon termination.
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Quick-Start Implementation Checklist

|:| Define Risk Ownership and Escalation Path:
Establish accountability before assessments and
monitoring begin

Establish an Inherent Risk Profile:
|:| Assign an initial risk tier before sending lengthy
questionnaires.

|:| Map Critical Fourth-Party Dependencies:
Identify important subcontractors, and downstream
service dependencies during intake and due diligence.

[[] Assess Vendor Al Use:
Require vendors to disclose how they use generative Al,

O

Translate Vendor Risk into Business Impact:
Connect assessment findings to critical services, regulatory
obligations, operational dependencies, and concentration risk.

Prepare for Incidents and Offboarding:
Establish notification, response, access-revocation, and
data-disposition requirements.

Continuously Monitor and Remediate Risk:
Establish risk thresholds, corrective action plans, and
escalation workflows to address material changes in vendor
risk between formal assessments.

Align Reassessments with Contract Renewals:
Set alerts before renewal dates to give risk, procurement, and

business teams sufficient time to reassess vendor risk and
make informed renewal decisions.

whether organizational data is used to train Al models, and
what controls protect sensitive information.

|:| Verify Certifications Independently:
Review the scope, reporting period, and exceptions within
current SOC 2 Type 2 reports, and verify ISO 27001
certificates with the issuing certification body.

1. The 2026 Third-Party Ecosystem

Modern enterprises depend on interconnected networks of vendors, suppliers, service providers, and technology partners to
support critical business operations. These third parties provide essential software, infrastructure, logistics, customer support, and
advisory services that help organizations scale operations and access specialized expertise.

Key Drivers of Third-Party Expansion

+ Digital Transformation and Cloud Adoption: Organizations increasingly rely on SaaS platforms, cloud infrastructure,
managed service providers, and other specialized technology partners to scale operations and support critical services.

» Third-Party Vendor Al Adoption: As vendors embed generative Al models and services into their products, organizations need
greater transparency into how data is used, where models are sourced, and what controls govern Al-supported decisions.

» Access to Specialized Expertise: Working with third parties can help organizations scale efficiently, access specialized
capabilities, and remain focused on core business priorities.

The Ecosystem Challenge: Limited Visibility into Extended Dependencies

While external partners can accelerate innovation and speed to market, they can also introduce shared dependencies that
expand an organization’s operational and cyber risk exposure. Threat actors may target shared technology providers, software
dependencies, privileged vendor access, or compromised updates to affect multiple downstream organizations.

Third-party risk also extends beyond an organization’s direct contractual relationships. Organizations must also account for nth-party risk
created by the subcontractors, cloud providers, and other dependencies supporting their direct vendors. A disruption or control failure at a
vendor’s critical subprocessor can cause service outages, regulatory exposure, or data breaches that affect the organization.
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2. Risk to Reward: Balancing Agility with Threat Exposure

To make defensible risk decisions, organizations must evaluate the business value of each third-party relationship alongside its
potential operational, financial, regulatory, and cybersecurity risks.

Reward: Business Value Risk: Potential Exposure

Specialized Expertise Cybersecurity and Data Exposure
Cost Optimization Al Governance and Data Privacy Risk
Operational Flexibility Operational Disruption

Regulatory and Compliance Risk Regulatory and Compliance Risk

Strategic Rewards of Third-Party Collaboration

» Specialized Skills & Technology Access: Access specialized expertise, advanced technology, and proven platforms without
making the same level of internal investment in development and infrastructure.

» Operational Cost Optimization: Leverage vendor economies of scale to improve cost efficiency and convert some upfront
capital investments into more flexible operating expenses.

» Agility and Scalability: Scale operational capacity more efficiently in response to changing market conditions, business
priorities, and customer demand.

» Accelerated Market Innovation: Seamlessly integrate third-party breakthroughs to maintain market competitiveness and
deliver superior customer experiences.

The Modern Third-Party Risk Landscape

» Cybersecurity and Digital Supply Chain Risk: Third-party systems, software, and privileged connections can expand an
organization’s attack surface. Vulnerabilities, compromised credentials, insecure integrations, and delayed patching can expose
sensitive data and disrupt critical operations.

* Third-Party Al and Data Risk: Vendors may embed generative Al models or services into their products with limited
transparency. This can introduce risks related to sensitive data exposure, intellectual property, model bias, data provenance,
and regulatory compliance.

» Operational Disruption and Financial Viability: Service outages, control failures, missed service-level commitments, or financial
instability at a critical vendor can interrupt business operations, affect customers, and create unexpected recovery costs.

* Fourth-Party and Concentration Risk: Multiple critical vendors may depend on the same cloud, infrastructure, data, or
service provider. These shared dependencies can create concentrated exposure and allow a single disruption to affect multiple
business services simultaneously.

» Regulatory and Reputational Exposure: Bribery, corruption, labor violations, privacy failures, or other misconduct within the
extended third-party network can create regulatory scrutiny, remediation costs, operational disruption, and lasting damage to
stakeholder trust.
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3. What Regulators Expect: Third-Party Oversight in 2026

Regulatory expectations increasingly emphasize accountable, risk-based oversight throughout the third-party relationship lifecycle.
Across regulated industries, organizations must understand how third parties support critical services, apply oversight proportionate
to the risk of each relationship, and maintain evidence that risks are being managed continuously.

Regulation, standard,
or guidance

Jurisdiction and scope

Key third-party risk expectations

Interagency guidance
on third-party
relationships: risk
management —
supervisory guidance

Digital OPERATIONAL
RESILIENCE Act
(DORA) — EU regulation

NIS2 DIRECTIVE —
EU DIRECTIVE

General DATA
PROTECTION Regulation
(GDPR) — EU regulation

EU ARTIFICIAL
INTELLIGENCE Act — EU
regulation

Gramm-LEACH-BLILEY
ACT: FTC SAFEGUARDS
RULE — federal rule

NYDFS CYBERSECURITY
REGULATION—23
NYCRR PART 500 — state
regulation

United States—banking

organizations supervised
by the Federal Reserve,

FDIC, or OCC

European Union—covered
financial entities and
designated critical ICT
third-party service providers

European Union—essential
and important entities across
18 sectors

European Economic Area
and organizations otherwise
subject to GDPR

European Union and certain
providers or deployers outside
the EU when systems or
outputs enter the EU market

United States—nonbank
financial institutions subject
to FTC jurisdiction

New York—financial-services
organizations regulated by
NYDFS

Describes a risk-based approach across planning,
due diligence and selection, contract negotiation,
ongoing monitoring, and termination. Oversight should
reflect the risk and criticality of each relationship.

Requires registers of ICT third-party arrangements,
contractual safeguards, concentration-risk assessments,
monitoring of providers supporting critical or important
functions, and exit planning. Designated critical ICT
providers are subject to direct regulatory oversight.

Requires covered entities to address supply-chain
security within their cybersecurity risk-management
measures. Management bodies must approve and
oversee those measures, while implementation and
enforcement occur through national law.

Requires controllers to use processors that provide
sufficient assurances, establish contracts governing
personal-data processing, maintain appropriate security,
manage subprocessors, support data-subject rights,
and provide required breach natifications.

Establishes risk-based obligations for Al providers and
deployers. Depending on the organization’s role and
the system’s classification, requirements may include
documentation, transparency, human oversight,
monitoring, logging, and risk controls for high-risk

Al systems.

Requires a written information security program
protecting customer information. Covered institutions
must select capable service providers, define security
expectations contractually, monitor provider performance,
and periodically reassess provider safeguards.

Requires risk-based third-party security policies
addressing provider identification, due diligence,
minimum cybersecurity practices, contractual protections,
incident notification, and periodic reassessment.



HIPAA PRIVACY,
SECURITY, AND BREACH
NOTIFICATION RULES —
federal rules

Sarbanes-OXLEY ACT
Section 404 and COSO
INTERNAL Control—
INTEGRATED Framework
— federal law and
voluntary framework

SEC cybersecurity
disclosure rules —
federal disclosure rules

PCI DSS v4.0.1 —
industry standard

PRA SS2/21:
OUTSOURCING AND
THIRD-PARTY RISK
MANAGEMENT —
supervisory statement

OSFI GUIDELINE B-10:
THIRD-PARTY RISK
MANAGEMENT —
supervisory guideline

APRA CPS 230:
OPERATIONAL RISK
Management —
prudential standard

MAS OUTSOURCING
AND THIRD-PARTY RISK
MANAGEMENT
GUIDANCE — regulatory
guidance

United States—covered
entities and business
associates handling PHI

United States—public
companies subject to
SEC reporting requirements

United States—SEC
registrants

Global—entities that store,
process, or transmit payment
account data or can affect
the security of the cardholder
data environment

United Kingdom—
PRA-regulated banks,
building societies,
and insurers

Canada—federally regulated
financial institutions

Australia—APRA-regulated
banking, insurance, and
superannuation entities

Singapore—banks, merchant
banks, and other covered
financial institutions

O

Requires business associate agreements when third
parties create, receive, maintain, or transmit PHI.
Agreements must address permitted data use,
safeguards, security-incident reporting, breach
obligations, and downstream subcontractors.

Management remains responsible for assessing internal
control over financial reporting. When service providers
support material financial processes, organizations must
understand relevant provider controls and retain
evidence supporting the ICFR assessment.

Requires disclosure of material cybersecurity incidents
and annual information about cybersecurity risk
management, strategy, and governance. Material
incidents originating at third parties may still create
disclosure obligations for the registrant.

Requires an inventory of relevant third-party service
providers, due diligence before engagement, written
acknowledgment of security responsibilities,
responsibility mapping, and monitoring of provider
PCI DSS compliance at least once every 12 months.

Establishes expectations for materiality assessments,
pre-outsourcing due diligence, written agreements,
data security, access and audit rights, ongoing
monitoring, outsourcing registers, business continuity,
and exit planning.

Calls for proportionate oversight across the extended
third-party ecosystem. Higher-risk and critical
arrangements should receive more frequent assessment,
stronger controls, clear accountability, ongoing
monitoring, and documented exit and continuity planning.

Requires a service-provider management policy,
identification and registration of material service
providers, due diligence, formal agreements, risk
monitoring, continuity testing, and plans for substituting
or exiting material arrangements.

Establishes expectations for assessing material
outsourcing arrangements, conducting due diligence,
protecting information, maintaining audit and access
rights, monitoring service providers, managing
subcontracting, and preparing contingency

and exit plans.
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4. 5 Vendor Risk Red Flags to Evaluate During Due Diligence

Organizations can outsource business activities, but they retain responsibility for managing the associated risk.

When a third party experiences a data breach, fails to meet service commitments, or violates legal and ethical standards, the effects
can extend across the organization. Operational disruption, regulatory scrutiny, financial loss, and reputational damage can affect
both the vendor and the organization that relies on it.

With third parties implicated in over half of all organizational security incidents, trusting vendors without rigorous verification is a
posture no modern organization can afford. Effective Vendor Risk Management (VRM) demands continuous vigilance. Use this
practical checklist of five critical red flags to separate trustworthy partners from dangerous liabilities during vendor assessments.

5 CRITICAL VENDOR RED FLAGS

Red Flag 1: The "Black Box" Approach to Transparency
Red Flag 2: Missing or Outdated Certifications

Red Flag 3: Weak Cyber Hygiene & Access Controls
Red Flag 4: A History of Regulatory Friction

Red Flag 5: The Fourth-Party Blind Spot

GERRGERE A The “Black Box” Approach to Transparency

Strong third-party relationships are built on transparency and clearly defined responsibilities. Vendors should be able to
explain how they protect sensitive information, maintain critical services, and support the organization’s applicable compliance
requirements with appropriate assurance evidence.

Additional review may be warranted when a vendor is unwilling or unable to provide appropriate due-diligence information,
evidence of continuity planning, or reasonable audit and assurance rights—and does not offer acceptable alternative evidence.

KEY WARNING SIGNS:

» Limited Audit Access Without Alternative Assurance: The vendor restricts appropriate audit access but cannot provide
independent reports, testing results, certifications, or other evidence demonstrating that relevant controls are operating effectively.

* Insufficient Documentation[LJ1.1]: The vendor provides only high-level marketing summaries rather than evidence that
explains the design and operating effectiveness of relevant controls.

 Silence on Subcontractors: Refusing to disclose subprocessors (your fourth parties), indicating a lack of control over their
own digital and operational supply chains.

Refusal to share documentation is rarely about protecting proprietary secrets—it is usually an admission of non-existent or
unverified internal controls.
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GELENRERE: ZHMissing or Outdated Certifications

In regulated industries, organizations need reliable evidence that critical vendors maintain controls appropriate to the services they
provide and the information they handle. The type and depth of assurance should reflect the vendor’s risk, criticality, data access,
and regulatory impact.

A vendor claiming “bank-grade security” without independent verification is engaging in marketing, not security. If a vendor cannot
produce current audit reports, they lack the commitment required to protect sensitive data.

ESSENTIAL VERIFICATION CHECKLIST:

» SOC 2 Type Il Report: Provides an independent auditor’s opinion on the design and operating effectiveness of specified
controls over a defined period. Confirm that the report’s scope, systems, control criteria, and reporting period align with the
services being assessed.

» ISO/IEC 27001 Certification: Demonstrates that the vendor’s information security management system has been independently
assessed against ISO/IEC 27001 requirements. Review the certificate’s scope, validity period, and certification body.

¢ Industry-Specific Compliance: HIPAA/ HITECH attestations for healthcare data, or PCI DSS v4.0 AOCs for payment card processing.

Evaluate assurance documentation based on its reporting period, the vendor’s risk, and any material changes since
the assessment. When a report does not cover the current period, request a bridge letter, updated evidence, or additional
assurance as appropriate.

FCEGREETE: 2H Gaps in Cybersecurity and Access Controls

Vendors with access to sensitive information, critical systems, or business operations should maintain controls proportionate to that
access. Weak identity management, excessive privileges, delayed vulnerability remediation, or inconsistent access reviews can
increase the likelihood and impact of unauthorized access.

During technical due diligence, look beyond policy statements and request evidence showing how controls operate in practice.
Review the vendor’s use of multifactor authentication, least-privilege access, privileged-access management, periodic access
reviews, vulnerability management, and risk-based patching.

CRITICAL TECHNICAL GAPS:

» Absence of Multi-Factor Authentication (MFA): Lack of enforced MFA for remote or administrative access makes systems
vulnerable to credential stuffing and phishing attacks.

» Overly Broad Access Permissions: Over-provisioned user accounts increase the blast radius in the event of account compromise.

* Inadequate Patch Management: Inability to demonstrate rapid patch timelines for known Common Vulnerabilities and
Exposures (CVEs).

» Shared or Unmanaged Credentials: Generic or shared logins prevent individual user accountability and hinder forensic
investigation.

 Infrequent Access Reviews: Failure to conduct periodic access reviews leaves orphaned accounts and former employee
access active.

» Immature Incident Response Protocols: Vendors claiming they have “never had an incident” are often failing to monitor
adequately. Inability to explain their response plan leaves your team exposed during a breach.
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FCECREERE:ZH Unresolved Regulatory or Compliance Issues

A vendor’s regulatory and legal history can provide valuable context about its governance, control environment, and approach to
accountability. Previous issues should be evaluated based on their severity, frequency, relevance to the proposed relationship,
and the effectiveness of subsequent remediation.

Use risk-based screening to identify material enforcement actions, litigation, sanctions, exclusions, and financial concerns. The objective
is not to eliminate every vendor with a historical issue, but to determine whether unresolved patterns could create legal, operational,
or reputational exposure.

WARNING INDICATORS:

* Regulatory Fines & Enforcement Actions: Prior penalties for data protection violations, labor non-compliance,
or environmental breaches.

« Material or Repeated Litigation: Identify recurring claims involving customers, partners, employees, or regulators
that may indicate unresolved governance, contractual, or operational issues.

« Sanctions & Watchlist Matches: Appearances on international sanctions lists (e.g., OFAC, SAM, OIG exclusions).

FEGREERELH Limited Visibility into Fourth-Party Dependencies

While your primary vendor may maintain robust controls, your exposure extends to their third-party ecosystem. If your cloud vendor
relies on an insecure subcontractor for infrastructure maintenance, your sensitive data remains exposed.

MANDATORY FOURTH-PARTY INQUIRIES:
* Request explicit mapping of the vendor’s critical dependencies and subprocessors.
* |dentify entities holding physical or logical access to servers storing your data.

» Evaluate vendor redundancy and reliance on single cloud hosts or single-source suppliers without failover mechanisms.

5. Future-Proofing Your VRM Framework: The 5-Stage Lifecycle

A resilient third-party risk management program creates a consistent path from initial intake through offboarding. By aligning due
diligence and oversight with the risk of each relationship, organizations can make faster decisions, strengthen accountability,
and maintain continuous visibility into the third parties supporting critical operations.

THE 5-STAGE VRM LIFECYCLE

1. Planning & Tiering —> Define criticality & risk level
2. Due Diligence Verify security, financial, legal
3. Contract Negotiation Establish clear SLAs & audit rights

Track real-time risk & performance

SN

N
4. Continuous Monitoring —
SN

5. Offboarding & Exit Secure data deletion & transition
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Stage 1: Planning & Risk Criticality Tiering
Before engaging a vendor, perform an inherent risk assessment to determine criticality:
» Tier 1 (Critical): Direct access to sensitive customer data, critical infrastructure, core operational processes, or direct financial
channels. Requires exhaustive due diligence and continuous oversight.

 Tier 2 (High/Medium Risk): Moderate access to internal systems or operational processes. Subject to standard annual reviews
and automated continuous monitoring.

 Tier 3 (Low Risk): Non-sensitive goods or services with zero network or data access. Streamlined onboarding process.

Stage 2: Conduct Due Diligence & Assessment
Evaluate whether the third party can deliver the proposed service securely, reliably, and in accordance with applicable
requirements. The scope of due diligence should reflect the relationship’s inherent risk, complexity, and criticality.

» Cybersecurity and Data Protection: Review relevant SOC 2 Type 2 reports, ISO/IEC 27001 certificates, penetration-testing

summaries, vulnerability-management practices, access controls, and data-protection measures.

* Financial Viability: Evaluate financial statements, viability ratings, insurance coverage, ownership structure, and other
indicators that could affect the vendor’s ability to maintain services.

* Regulatory and Compliance Readiness: Determine which legal, regulatory, and contractual requirements apply to the
relationship and review evidence showing how the vendor supports those obligations.

» Operational Resilience: Review business continuity and disaster recovery plans, recent testing results, recovery time
objectives, recovery point objectives, and critical operational dependencies.

« Al and Data Use: Identify whether the vendor uses Al in delivering the service, how organizational data is handled, whether
data is used for model training, and what governance controls apply.

* Fourth-Party Dependencies: Identify material subcontractors, subprocessors, cloud providers, and other downstream
dependencies supporting the service.

Stage 3: Contract Negotiation & Risk Control
Translate due-diligence findings into clear contractual requirements that define accountability, reduce residual risk, and support
effective oversight throughout the relationship:

» Define Security and Privacy Requirements: Document applicable security standards, access controls, privacy obligations,

data residency requirements, and responsibilities for protecting organizational information.

- Establish Incident Notification and Cooperation Requirements: Define notification timelines based on applicable
regulations and business needs, along with requirements for investigation support, evidence preservation, remediation updates,
and regulatory reporting.

« Clarify Data Ownership and Disposition: Specify permitted data uses, retention periods, ownership, portability, and
requirements for returning or securely destroying data when the relationship ends.

» Address Al Use: Require disclosure and approval of material Al use, including whether organizational data may be used for
model training and what governance controls apply.

» Set Fourth-Party Requirements: Require disclosure of material subcontractors and subprocessors, notification of significant
changes, and appropriate contractual obligations for downstream providers.

» Secure Proportionate Audit and Assurance Rights: Establish rights to obtain relevant reports, certifications, testing
evidence, or audits based on the risk and criticality of the relationship.

» Define Service and Resilience Expectations: Document service-level agreements, key performance indicators, recovery time
and recovery point objectives, continuity-testing expectations, and escalation procedures.
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Stage 4: Continuous Monitoring & Telemetry
Once a vendor is approved, formalize the relationship and maintain ongoing visibility into changes that could affect risk,
compliance, or operational performance:
» Confirm that contracts, approvals, risk acceptances, ownership, and remediation commitments are documented before
onboarding.

* Incorporate relevant external risk signals—including cybersecurity ratings from SecurityScorecard, financial-risk alerts from
Argos Risk, and sanctions and watchlist screening from LSEG World-Check—into the organization’s GRC workflow.

» Track vendor performance against contractual service-level agreements and key performance indicators, using near-real-time
data where available.

» Monitor corrective action plans and escalate overdue or unresolved findings.

» Conduct risk-based reassessments and assurance reviews based on vendor criticality, material incidents, control changes,
service changes, or new regulatory requirements.

Stage 5: Offboarding & Exit Strategy

Incident response and offboarding should be planned before they are needed. Documented procedures help organizations respond
quickly, preserve accountability, and conclude relationships without leaving unnecessary access or data exposure.

» Define vendor incident-notification requirements and response responsibilities.

 Establish escalation, investigation, evidence-preservation, and regulatory-reporting procedures.

« Coordinate remediation and recovery when an incident affects critical services or organizational data.

» Revoke system credentials, API keys, physical access, and privileged accounts at the appropriate point in the transition.
» Confirm the return, retention, transfer, or destruction of organizational data.

» Obtain evidence of data disposition when required.

» Execute transition and contingency plans to maintain critical operations.

» Preserve relevant contracts, assessments, incident records, and offboarding evidence.

» Document lessons learned and update controls following significant incidents or relationship terminations.

6. Strengthening Third-Party Risk Management with Al and Continuous Risk

Effective third-party risk management depends on timely information, consistent processes, and clear accountability. Spreadsheets
and point-in-time questionnaires can make it difficult to identify changes in vendor risk, prioritize remediation, and provide leaders
with a current view of exposure.

Al, automation, and continuous risk intelligence can help organizations reduce manual effort, evaluate evidence more consistently,
and respond sooner when a vendor’s risk profile changes. These technologies should support, not replace, experienced risk
professionals and informed human judgment.

TECHNOLOGY APPLICATIONS IN VRM

1. Al-Driven Automated Assessments & Questionnaire Analysis
2. Real-Time Security & Financial Threat Feeds

3. Centralized Contract Repository & Automated Renewal Alerts
4. Dynamic Vendor Performance Scorecards & SLA Tracking

5. Executive Dashboards & Board-Level Predictive Analytics
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5 Key Applications of Modern GRC Technology in VRM

7.

1. Improve the Speed and Consistency of Assessments: Use Al-assisted analysis to review vendor documentation, interpret
questionnaire responses, map evidence to recognized frameworks and questionnaires such as NIST CSF, SIG, and CAIQ, and
identify potential control gaps for human review.

2. Maintain Continuous Risk Visibility: Incorporate relevant external signals from providers such as SecurityScorecard for
cybersecurity ratings, Argos Risk for financial-risk intelligence, and LSEG World-Check for sanctions and watchlist screening.
Use these signals to identify material changes and prioritize further investigation.

3. Centralize Contracts and Assurance Evidence: Maintain contracts, SOC reports, certifications, corrective action plans,
and other vendor documentation in a governed repository that serves as a single source of truth. Centralized evidence improves
visibility, strengthens version control, supports timely renewals, and keeps teams prepared for audits and regulatory reviews.

4. Track Performance and Remediation: Monitor service-level agreements, key performance indicators, control findings, and
corrective action plans in one consistent workflow. Clear ownership and escalation paths help teams address performance or
control issues before they create greater business disruption.

5. Strengthen Executive Reporting and Decision-Making: Translate third-party data into clear reporting on critical vendors,
residual risk, concentration exposure, performance trends, incidents, and overdue remediation. This gives risk leaders and
board members a current, defensible view of how third-party dependencies affect the business.

Strategic ROI: Turning Third-Party Risk Management into a Business Enabler

Effective third-party risk management creates value by helping organizations identify risk earlier, make faster onboarding decisions,
and focus resources on the relationships that matter most. Centralized information, consistent risk tiering, and continuous oversight
reduce unnecessary manual work while giving leaders a clearer view of how third parties affect operations, compliance, and
business performance.

Accelerate Onboarding and Time to Value: Standardized intake, risk-based workflows, and centralized collaboration help
teams review and onboard third parties more efficiently—without reducing the rigor applied to critical or high-risk relationships.

Increase Team Capacity: Automating routine evidence collection, questionnaire analysis, reminders, and reporting allows risk
professionals to spend more time evaluating material risks, guiding remediation, and supporting business decisions.

Establish a Single Source of Truth: Centralizing vendor records, contracts, assessments, findings, and remediation activity
improves data consistency, strengthens audit readiness, and gives stakeholders a shared view of third-party risk.

Improve Risk-Based Decision-Making: Connected risk intelligence helps leaders prioritize high-risk relationships, evaluate
potential business impact, and make more informed onboarding, renewal, remediation, and exit decisions.

Strengthen Operational Resilience: Connecting third parties to critical business services and downstream dependencies helps
organizations identify concentration risk, prepare for disruption, and respond more effectively when vendor conditions change.
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8. SAI360's Unified Approach:

Bring Clarity and Control to

. . INTEGRATED GRC ETHICS & LEARNING
Third-Party Risk - . R
« Enterprise Risk (ERM) » Verify security, financial, legal
Navigating today’s complex risk landscape demands * Third-Party / VRM + Data Protection & Al
an integrated, technology-driven solution. SAI36Q’s Third- * |IT & Cybersecurity * Anti-Bribery & ABAC
Party & Vendor Risk Management platform brings vendor « Business Continuity (BCM) « InfoSec Training
data, assessments, and continuous monitoring - Regulatory Compliance . Whistleblower & Ethics

into a single workflow so teams can identify, manage,
and remediate risk with control, speed, and visibility.

4 Pillars of Third-Party Risk Management

1. Scale Due Diligence and Onboarding with Confidence

Accelerate third-party onboarding without compromising oversight. With SAI360, teams can centralize intake, standardize risk
tiering, and apply due diligence based on each relationship’s criticality. Al-assisted analysis identifies missing information and
inconsistencies, while NIST CSF, CIS Controls, SIG, and CAIQ support consistent, defensible assessments. From day one,
organizations gain clear visibility into ownership, data access, service locations, and fourth-party dependencies. This consistent,
risk-based approach helps teams evaluate more third parties with existing resources, shorten review cycles, and scale due
diligence without sacrificing rigor.

2. Continuously Monitor Third-Party Risk

Third-party risk does not stop at onboarding. SAI360 brings cybersecurity ratings from SecurityScorecard, sanctions and watchlist
intelligence from LSEG World-Check, and financial-risk signals from Argos Risk into a connected monitoring workflow. When a
vendor’s risk posture changes, timely alerts and configurable scoring help teams assess the potential business impact, prioritize
reviews, and take action before emerging issues affect critical operations. This ongoing visibility reduces reliance on point-in-time
assessments and helps organizations maintain consistent oversight across a growing third-party portfolio.

3. Establish a Single Source of Truth

SAI360 centralizes contracts, SOC reports, certifications, assessments, risk scores, and corrective action plans in one governed
repository. Consistent data, version control, review workflows, and renewal alerts improve accountability, strengthen audit
readiness, and give stakeholders a shared, current view of every third-party relationship. A single source of truth reduces duplicate
work, improves reporting consistency, and accelerates audit readiness.

4. Connected Risk Intelligence That Informs Board-Level Strategy

Third-party risk is a board-level priority because vendor ecosystems can create material regulatory, cybersecurity, operational,
financial, and reputational exposure. SAI360 connects internal business context with external risk intelligence to give leaders
a clear view of critical vendors, concentration risk, active incidents, and remediation priorities, supporting informed oversight,
strategic investment, and operational resilience.

z SAI360 is giving companies a new perspective on risk management. By integrating ethics, governance, risk, and
compliance within a single platform, SAI360 helps companies broader their risk horizon so they can manage risk
from every angle.

CONNECTED ETHICS RISK & COMPLIANCE Visit sai360.com to learn more.


https://www.sai360.com/solutions/tprm-vendor-risk-management
https://www.sai360.com/solutions/tprm-vendor-risk-management
https://www.sai360.com/

